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The Support You Need
Having led managed care organizations, delivery systems, and federal and state 
public health programs, the HMA team of multidisciplinary experts is skilled in  
PACE program strategy, growth, and operations. We have direct experience  
working with PACE organizations in policy, application processes, and operational 
readiness. With oʛces coast-to-coast, our experts are always within your reach.

HMA is ready  
to implement program 
eʛciency and process 
improvement solutions 
for clinical services, 
customer outreach  
and experience,  
claims, risk adjustment, 
reporting, and other 
core functions.

PACE Feasibility and Planning 
HMA’s team of experienced PACE experts can  
help organizations strategically identify, plan,  
and implement the development of a new PACE.  
HMA’s experts are experienced in leading an 
organization through the strategic planning 
processes educating and orientating an interested 
sponsor organization in their PACE market 
of interest, and all of the variables, including 
the desired PACE service areas, federal and 
state waivers and licensure requirements, and 
restrictions, the state, and federal application 
timelines and processes, and pre and post-
implementation processes and as well as ongoing 
business operations.

Organizational Readiness
As PACE organizations look to increase 
participation in new and existing service areas, 
HMA can assist organizations with market 
feasibility studies, produce ɲnancial proformas, 
and support the development of state and federal 
PACE program applications. Backed by a powerful 
combination of multidisciplinary clinical and 
technical experts, HMA is structured to expedite 
the strategic planning process, stand up new 
PACE organizations, and identify and solve current 
operational limitations.
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HMA’s team of experts can help organizations 
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